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■ Hvem er vi

■ Hva gjør vi

■ Hvordan er markedet

■ Hva er utfordringene våre

■ Hva kan lokale myndigheter bidra med
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Key locations - umbilicals
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Manufacturing plant – Moss, Norway

■ Primary processes:

■ Closing/extrusion

■ Full-scale umbilical testing 

facilities

■ Termination/FAT/SIT

■ Load-out/spooling

■ In operation since November 1993

■ Quay length 140m

■ Deep draft - 8m

■ Head count: 130-160
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Manufacturing plant – Mobile, USA

■ Primary processes:

■ Closing/extrusion

■ Full-scale umbilical testing 

facilities

■ Termination/FAT/SIT

■ Load-out/spooling

■ Subsea termination fabrication

■ Started operation in April 2003 

■ Quay length 140m 

■ Deep draft - 13m

■ Head count: Appr. 200
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Umbilical’s connect subsea units together
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Secure 

your 

production 

success

Our product offering

■ Customized products

■ No standard products

■ Interactive process to develop 

cross section

 Center tube umbilical

 Power umbilical

 Carbon fibre rod stiffness enhanced 

umbilical

 Electro hydraulic control umbilical

 Flow line heating systems, DEH
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Extensive 

global 

experience

World leader in steel tube umbilicals

■ We have delivered over 150 projects with more than 500 umbilicals; 

in total manufacturing more than 4 000km

■ We have extensive global experience deploying umbilicals in 

challenging conditions
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Market
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Low oil price gives a demanding market
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Key markets, outlook 2015-2020

Source: Rystad DCube, v Oct 2015; Selection: offshore  purchases, USD million for the years 2015-2020, sf3

Global market 2015-2020: USD 1.9 trillion

Expected total E&P spending 2015-2020 per country

USD 50 billion
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What do we do to be more competitive
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Focus on efficiency in Moss

■ Significant investments over 

the last 4-5 yrs.

■ Closing line according to latest 

manufacturing technology

■ Automation

■ More integrated equipent and 

control mechanism

■ Less quality risk

■ Manuf according to Lean 

principles implemented on site.  

26. april 2016Slide 14



Confidential © 2015 Aker Solutions Preferred partner

Lean activities - examples

5S – Follow up on board all dep.

Visual management – morning meeting head of dep.
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New paint/better lighting and safety in closinghall Tools in system in termination dep.

- 4 weeks planning Weekly production plan in closing
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Load out of Umbilical to vessels

■ From reels or carousels

■ Flexible set up

■ Safe harbor in Moss

■ ISPS compliant

■ Low tide variation and no 

passing traffic

■ HSE is our priority #1, and our 

license to operate
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Preferred partner 

Akustisk støy, måleprogram og resultater
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Media fokus
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Skipsanløp – noen eksempler
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Leggefartøy: Transportfartøy:

 Kjennetegnes ved mye utrustning ombord

 Akustisk støy virker mer påfallende

 Ligger kortere tid ved kai enn leggefartøy

 Får ofte hjelp av ‘Taklift’

 Akustisk støy er mindre påfallende
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Støymålingsprogrammet
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■ Kontinuerlig måling av støy ble etablert i juni 2014 etter anbefaling fra

eksterne eksperter på området

■ To målepunkter ble satt opp basert på «mest støyutsatte områder»
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Støymålingsprogrammet
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■ I november 2014 anskaffet bedriften programvare i

produksjonsnettverket som gir tilgang til støymålinger.
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Støymålingsprogrammet
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■ Siden 25.11.14 har vi hatt daglig evaluering av støy opp mot 

utslippstillatelse inkl. logging av naboklager. 
■ Ivaretas av HMS avdelingen

■ Rapporteres daglig i møter med ledelsen

■ Rapporteres månedlig på infoskjermer(bevisstgjøring)
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Støytopper 2015, fordelt på type aktiviteter
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Utvikling naboklager 2010-2015
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Støyklager 2015
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Klager og varsling
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Hva kan myndighetene hjelpe industrien med i Moss

■ Klart definerte og langsiktige

industriområder
■ Reguleringsplaner

■ Gjøre Moss til en interessant by å 

pendle til, eller bosette seg i
■ Infrastruktur

■ Kultur

■ Kommunikasjon

■ Variert utdanning

■ Sloss for bærekraftige

arbeidsplasser

■ Påvirke sentrale myndigheter
■ Internasjonal konkurranse er

beinhard for høykostlandet Norge -

om vi ikke skal “sloss” med 

lokale/regionale myndigheter i

tillegg. 

■ Fremsnakke MIN’s medlemmer
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Suggested UMB NO organization after regional split

and transition into SUB NO

Slide 28

Umbilical NO **

VP/FBU

Subsea NO

SVP/Tranby/FBU

**   Global UMB Product Team

HSE & Quality

Manager/FBU

UMB Sales & BD **

VP/FBU

Global Prod. & Tech. **

VP/FBU

Finance

Manager/FBU

HR Business Partner

Manager/Moss

Manufacturing

Manager/Moss

Supply Chain

Manager/FBU

Engineering 

Manager/FBU

Project Execution

Manager/FBU

Sales & Tender

Manager/FBU

Business Manager

Manager/FBU

Subsea Sales & BD

SVP/FBU

Management Assistant

FBU

Umbilical NAM **

VP/Mobile

UMB PLM  **

VP/FBU


