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Om den 4. industrielle revolusjonen

Denne gangen er det annerledes: 

Eksponentiell, polariserende og kombinatorisk.
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The internet and connectivity

Billions of people are creating and consuming 

untold amounts of digital content 

in an online world not truly bound by terrestrial laws.
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The Internet is the largest experiment

involving anarchy in human history.

Virtual space is becoming as relevant as the physical one.



Mary Meeker’s State of the Internet #5

There are 5.2 billion mobile phone users, 

up from 80 million in 1995.



The laws og speed and computing power

Photonics Law: the amount of data coming out of fiber optic 

cables, doubles every nine months.
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Moore’s Law: processor chips double in speed every 18 months.

Exponential growth unleashes huge possibilities in graphics, 

virtual reality, driverless cars, tought-controlled robots, AI, etc.



The two network laws

Metcalfe’s Law: the value of a telecoms network is proportional 

to the square of the number of connected users.

#7

Reed’s Law: utility of large networks, particularly social networks, 

scales exponentially with the size of the network.

Consequences for the networked business: winner takes all 

dynamics.



Exponential growth

Take 30 linear spaces: 30 meters
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Take 30 exponential paces: 26x around the Earth!



The 4. industrial revolution

Challenging the very 
concept of humanity.
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XO #10



XO #11



Essential and emerging technologies #12



Future skillsets #13



Gammelt nytt

Skyen, big data, analytics of everything.
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Halvgammelt nytt

Sharing economy, crowdfunding, crowdsourcing.
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Nytt nytt

Robots, AI, VR, 3D, drones, nanotech, biotech.
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Verdikjedene endres

Polarisering, algoritmisering, globalisering
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Organisering

Kompleksitet eller innovasjon?
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Verdiene omfordeles

Produksjon, skalering, kundekontakt
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Nye organisasjoner og prosesser

Lean, Devops, Design thinking
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To-hastighets IT

Nederst – infrastruktur; øverst – kundekontakt
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To innovasjonsstiler

Innovating at the edge, scaling at the core
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Ikke alle svar kommer fra Silicon Valley

Hvor er vår norske playbook for success?
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Til slutt: ledelse og digitalisering

Faresignaler:
1. ”Vi har ikke slik kultur”

2. ”Det er for mye legacy”

3. ”Evig ressursmangel”

4. ”Det skjer ikke hos oss”

5. ”Ikke styreoppgave”

6. ”Vi har prøvd det før”

7. ”Vi gjør allerede masse”

8. ”Vi venter på klarere modell”

9. ”Vi venter på betalingsvilje”

10.”Ikke vår business”
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Fallgruver:
1. Sende det til administrasjon

2. Sende det til IT avdeling

3. Tro det er bare IT

4. Jobbe fragmentert

5. Ikke tiltrekke nye talenter

6. Ikke utvikle eksisterende talent

7. Ikke feire små suksesser

8. Ikke ha MTP

9. Ikke måle

10.Ikke eksperimentere



Takk for oppmerksomheten

Spørsmål?

silvija.seres@technorocks.com

@silvijaseres
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